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Managing Training
Improving Training Effectiveness

DrEN'Ramakantan
Pirector, Social Audit Unit Kerala

19-08-2022 ToT for VRP Training at KILA

Session Content

What is Training?
Systematic Approach to Training
Training Missions and Objectives
Training Policy
Training Strategy
Training Plan
Principles of Adult Learning
Session Plan
Training Methodology

* Qualiies of a Good Trainer

19-08-2022 ToT for VRP Training at KILA

What is Training ?

* Training is an investment in the people

* Investment in people is the best investment

 Training is for developing and improving
knowledge, skills and behaviour

* Improve performance and enhance productivity

» Acquistion of basic job skills

» Training as an agent of change and development

19-08-2022 ToT for VRP Training at KILA
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Systematic Approach in Training

* Identiification of Training Needs

* Formulation of a Training Policy and Strategy
* Implementation of the Training

» Assessment of the Training

Success in training depends on a systematic approach
in the four main stages of a training function

19-08-2022 ToT for VRP Training at KILA

Systematic Approach to Training

TNA :Training Needs
Assessment

EoT Evaluation of DO'I_'I_;DiiiSr:gn of
Training aining
Implementation of
Training

Training Missions and Objectives

Institutional mission - SAU Mission

“ To conduct social audit of MGNREGA in the social
audit standards prescribed by C&AG”

Training Objectives
“ To plan and design high quality training useful for the
social audit resource persons suited to their needs”

19-08-2022 ToT for VRP Training at KILA
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Training Policy and Strategy

Develop a training policy and strategy for planning

and implementing training

- Institutional Objectives

-Training Objectives

» Training policy states how training will achieve its
set objectives

+ Set the focus of training activities

19-08-2022 ToT for VRP Trainin g at KILA

Training Policy

Three Components of Training Policy

* The Training Mission - Training philosophy

» The Training Objectives - Specific targets

» The Training Procedures - Process of
implementing training

19-08-2022 ToT for VRP Training at KILA

Training Strategy

An instrument to implement training policies
The course of action to achieve training objectives
Training as an agent of change
Training strategy revolve around three factors
- Establishing a training policy
- Implementing the training policy
- Achieving organizational training objectives

19-08-2022 ToT for VRP Training at KILA
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Training Plan

* The action programme for designing and
implementing training programmes

* Practical document of the training needs and outlines
of the training programmes to meet those needs

» The Elements of the training plan are;

- Identification of training needs

- Description of the required training programme

- Appropriate training methods to be used

- Selection and Training of Trainers

SsialledicostSiancibenatits of training

Identification of Training Needs

Identify all the training needs of various types of
functionaries - job description and job responsibilities
Analysis of the training needs is a prerequisite for the
design of a training plan

- Identify the knowledge gap

- Identify the skill gap

- Identify the attitude or behaviour problem

- Experience of the past training/ shortcomings recognized

19-08-2022 ToT for VRP Training at KILA

Organizational Needs

Training should improve organization’s performance

Training should ensure to fulfill organizational
objectives

To determine what knowledge, skills and attitudes are
contained within the organization

Analyse the actual performance of employees
Analyse organizational performance

19-08-2022 ToT for VRP Training at KILA
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Individual Training Needs

Training needs analysis begins with job description
Three key areas:

- Knowledge

- Skills

- Attitude
Knowledge: Awareness to the MGNREGA and social audit
Skills: Management skills to manage the implementing personnel,
auditing skills, report writing skills
AttitudesPositiveattudeandbehaviodrto others, avoid aggressive
19obphlavoiur ToT for VRP Training at KILA

Principles of Adult Learning

a

Self-Directing: need to know the benefits, values and purposes
O

<
Learn by Doing: learn through direct experience/ past experiences
O

[Relevance: The content must be meaningful and relevant.

(Use all of the Senses: audio, visual, reading/writing, kinesthetic
>etc.
Involvement: in planning, implementation, evaluation of their own
| learning
[ Learn best when environment is safe, accepting, challenging,
| supportive

Why should you plan a session?
Enables

Present information in a logical order

P
Prepare for points that participants might find difficult to understand

.
P

Evaluate effectiveness for future improvement

>
Deliver session by substitute trainer, if you can't make it

.
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Training Methods
Training plan describe the training methods to be used
in delivering training
Many training methods are available
Use one or varied training methods in our training
programme
Choose the best suited training methods in the training
programme

Avariety of training methods will ensure'successful and
interesting training programmes

19-08-2022 ToT for VRP Training at KILA

Training Methods

1. Lecture

2. Participative lecture

3. Individual coaching

4. Tutor- led group discussion
5. Role play

6. Training games

7. Case study

8. On- job instruction

9. Assignment, task or project

19-08-2022 ToT for VRP Training at KILA

Roles of a Credible Trainer

» Facilitate to enable participants to learn
* Deliverer and presenter of training

* Subject Expert

» Authority on methodology

* Manager of people

» Coach and Counseller

» Consultant and advisor

19-08-2022 ToT for VRP Training at KILA
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Cont....

» Organizer and motivator

* Leader and role model

* Planner and organizer

* Creater and designer

* Administrator and superviser

Trainers are required to be competent and
proficient in a number of different areas

19-08-2022 ToT for VRP Training at KILA

Skills of Trainer

Ability to structure a training session

* Basic trainer skills are;

- Analytical skills - Managerial skills

- Technical skills - Time management skills
- Computer skills - Presentation skills

- Interpersonal skills

- Counselling skills

- Writing skills

19-08-2022 ToT for VRP Training at KILA

Qualities of a Good Trainer/ Facilitator
+ A warm personality with an ability to show acceptance of trainees
Social skill with an ability to bring the group together and control it

A manner of teaching which generates and uses the ideas and
skills of participants

Organizing ability. Book the resources and logistical arrangements
smoothly

Skills in resolving participants problems

Enthusiasm for the subject and capacity to present interestingly
Flexibility in responding to the participants changing needs
Knowledge of the subject matter

19-08-2022 ToT for VRP Training at KILA
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MGNREGA Social Audit Unit Kerala

Schedule of the Regional Level Induction Training of Village Resource

Panamaram Block- 4

Kozhikkodu - District

o Koduvalli Block - 6

e Chelannur Block - 2

e Thodannur Block - 4

« Kunnamangalam Block - 5
« Pandalayani Block - 2

Persons (VRPs)
SL. | Training Venue Participants Details Date of the Expected
No. Programme | Number of
Participants
1 KILA- CHRD | Trivandrum- District 2022 Sep- 68 plus 10
Kottarakkara |e Varkkala Block -6 tember Faculty
Kollam - District 1316 Total -75-80
» Kottarakkara Block - 5 Nos.
e Mukhathala Block - 8
o Ithikkara Block - 6
o Pathanapuram Block- 4
Pathanamthitta -District
o Pulikkeezu Block - 6
e RanniBlock - 7
o Panthalam Block - 5
+ Koippuram Block - 5
o Konni Block - 5
o Parakkodu Block- 4
o Ilanthur Block - 6
« Mallappally Block - 7
2 | OISKA Eco Wynad -District
Resource Centre, |+ Kalppetta Block - 10
Meenangadi « Mananthavadi Block - 8
Waynand o Sulthanbatherri Block - 2

aflep)ed AleOYIY BalFTVMIOZNS alBlUTIRIN MOMIQITH
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KFRI Regional
Centre, Nil-
amboor

Malappuram -District
Areekkodu Block- 10
Vengara Block- 10
Kalikavu Block - 10
Nilambur Block - 6
Vandoor Block - 4
Kondotty Block - 4

2022
September
20-23

44 Plus 6
Faculty

Total - 51 Nos.

Kerala Institute
of Local Admin-
istration (KILA)
Trissur

Malappuram- District

e Ponnani Block 6

e Thanoor Block 10
Trissur - District

o Cherppu Block 6

o Thalikkulam Block 8

« Wadakkancherry Block 6
o Puzhakkal Block 6

e Chalakkudi Block 6

2022
September
22-25

58 Plus 7
Faculty

Total 65 Nos.

Renewal Centre
Kaloor, Ernaku-
lam

Idukki - District

Adimali Block - 8

e Devikulam Block - 8

e Nedunkandam Block - 6
e Azhutha Block - 4

e Idukki Block - 7

« Kattappana Block - 6
Errnakulam -District

» Kothamangalam Block - 9

o Muvattupuzha Block- 9

2022
September
22-25

57 plus 8 Fac-
ulty

Total - 65 Nos.

CHASS Changa-
nasserry

Kottayam -District

« Kanjirappally Block- 7
+ Erattupetta Block- 6

o Pampadi Block - 7

o Uzhavur Block - 8

« Vazhoor Block - 5

o Madappally Block - 4

« Pallom Block - 6
Alappuzha - District
Pattanakkad Block- 4
Chengannur Block - 10
Ambalappuzha Block- 4
Mavelikkara Block - 3
Harippad Block - 4

Bharanikkavu Block - 3

Chambakkulam Block - 8
Thaikkattusserry Block - 4

2022
September
24-27

83 plus 10
Faculty
Total - 90-95
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IRTC Muntur
Palakkad

Palakkad -District

Attappadi Block 13
Mannarkkad Block 4
Palakkad Block 6
Malampuzha Block 5

Sreekrishnapuram Block 2

Malappuram -District

Perinthalmanna Block 12

Mankada Block 8
Kuttippuram Block 6
Thirur Block 8

2022
September
26-29

64 Plus 11
Faculty
Total -75

Kadaleevanam,
Kodakkad,
Kasargodu

Kasargodu -District

Parappa Block 7
Karadukka Block 7
Kasargodu Block 5
Kanjangadu Block 4
Neeleswaram Block 3
Manjeswaram Block 4

Kannur -District

Peravur Block 6
Thalipparamp Block 9
Thalasserry Block 7
Koothupparamp Block 4
Kannur Block 2
Kalyasserry Block 2
Iritty Block 4

2022
September
26-29

67 Plus 13
Faculty - 75
-80

Renewal Centre
Kaloor, Ernaku-
lam

Ernakulam -District

Alangadu Block 2
Ankamali Block 8
Koovappady Block 2
Vazhakkulam Block 4
Edappally Block 3
Palluruthy Block 5
Mulamthuruthy block 9
Vadavukodu Block 6
Pampakkuda Block 8

2022
September
27-30

47 plus 8
Faculty
Total -55

Dr.N.Ramakantan
Director
MGNREGA Social Audit Society Kerala
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